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Key Players
The Profit is a business reality shows that features Marcus Lemonis.   Season 5 Episode 5 of the show  ‘The Profit ‘episode featured a 13-year-old boy called Cory Nieves and his mother Lisa Howard owners of a small cookie company known as Mr. Cory's Cookies struggling with growing struggles due to insufficient funds. Marcus Lemonois is a Lebanese- born American businessperson and investor.  He is currently the CEO of a multi-billion dollar company.  Moreover, he is an entrepreneur who aids troubled companies primarily through financial aid.  Conversely, Lisa Howard Cory’s mother had many challenges growing up.  She is a single mother. She has limited education, as she was unable to complete high school.  Lisa has doubts about the potential and growth ability of their business ("Mr. Cory's Cookies | The Profit | CNBC Prime", 2017).  On the other hand, Cory is not only a loving boy but one with big business goals. He started the company with the aim of buying her mother a car despite his tender age. He is a hard working CEO. Cory starts by supplying cookies around the streets using his wagon. He is a convincing young boy who is able to convince Amazon that they should invest in their business. Unlike her mother, he is patient and he is ready for changes, which are pivotal characteristics of an entrepreneur.
 Marcus comes to aid the cookies company by granting it $100000 so as to expand the business. He creates connections with other companies like Rastelli global, Century Packaging and cookie companies that will help the small company expand. The company also gets into a business partnership with Amazon which aids the company by marketing their cookies. 
Summary of key players of the episode



The Company
Mr. Cory's Cookies Company is a small business with Cory and his mother as the only employees.  Mr. Cory Cookies makes cookies and sells them in the local market. The cookies are natural, have no preservatives, and have a shelf life of only two days.  This factor makes it impossible for consumers to order cookies online as they easily go bad. The company sells a package of three cookies for $15. Over the year, the company's revenues have increased steadily with no debts. This progress fascinates Marcus making him invest in the business. He offers them $100,000 to expand the business and have 40% of the company ("Mr. Cory's Cookies | The Profit | CNBC Prime", 2017). 
Episode Summary
The episode focuses on the different managerial decisions that Lisa Howard has to make for her business.  The company management decides to maintain the original quality and taste fo the cookies. From this episode, it also shows the characteristics of bad management. Lisa Howard does not seem to understand the managerial dynamics and basics as her decisions are prevalently based on her emotions rather than facts. It also highlights the benefits of good management decisions such as business expansion and new products for different target markets.   
Good Decisions Made
 	Excellent decisions are the fortitude of every successful business across the globe.  There are numerous good decisions that were made by the management in this episode. Significantly, the company decides to expand its business without altering the taste or quality of the original product. Further, the company allows Marcus to invest in the business expanding it. Mr Marcus invests $100,000 for numerous pivotal projects including packaging, building brochures, building a website, product development as well as the launch of the products.  Moreover, the company collaborated with another company that can produce cookies in large quantities. Contracting Rastelli Global a large store to make the cookies enabling the company to meet the demand of its consumers not only locally but in other parts of the country. Contracting Century Packaging that produces special packaging papers facilitates the preservation of the original taste and quality of the cookies ("Mr. Cory's Cookies | The Profit | CNBC Prime", 2017). The special packaging gives the cookies a longer shelf life without altering their original quality. The company also gets an office to run the business from. The company management also gets a food scientist to test the ingredients of the cookies and their benefits to the body highlighting them on the packaging to increase its target market. 
Selling cookies while fresh gives the company a competitive edge over other companies in the cookie industry. 
Bad Decisions Made By Company
Lisa Howard enters into a contract with a company that would change the taste of the original cookies.  From the episode, sh does not seem to understand the contents of the contract entered into as she accepts was licensing the company on a licensing fee of 8%.  Howard gives all the company rights, intellectual property, companies mark's and recipes ("Mr. Cory's Cookies | The Profit | CNBC Prime", 2017).   In the opening segment of the episode, CEO Cory Nieves does not know the "numbers" such as how much they need to make what number of cookies.  In Marcus also introduces Cory's mother to other successful women who she can consult in times of difficulties.

[bookmark: _GoBack]Significantly positive attitude is vital in the success of any business. Lisa Howard lacks positive attitude and judges Mr Lemonois, not as a business partner but thinks he is out to take advantage of her. She does not believe she can grow into a big brand and thinks that everyone is out to disappoint her based on her preceding experiences. She is resistant to change. Change in business is inevitable and good managerial decisions include changing and accepting change. At one point she leaves a meeting abruptly simply because she is frustrated instead of working with her partners to find a solution. 
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